[image: image1.png]



RANBURNE HIGH SCHOOL

 ADVISORY COMMITTEE

Program of Work

[image: image2.wmf]
AGRISCIENCE EDUCATION

Instructor: Travis Nelson
[image: image3.png]



AGRISCIENCE ADVISORY COMMITTEE’S 

PROGRAM OF WORK WITH MEASURABLE GOALS

	Objectives
	Strategies/Steps
	Unit of Measure
	Target Date
	Results

	1. Review the goals and objectives of the program and serve as a communication link between the high school and the community.
	1. Review the mission of the high school and the demographics of the community it serves.

2. Compare the community demographics to the program’s demographic profile.
	1. Are the mission statement and program goals symbiotic?
2. Are the demographics in the program similar to the community?
	1. August 8
2. September 16
	1.  Mission statement and program goals were symbiotic.
2. Demographics were comparable.

	2. Identify community resources that will help support or contribute to the success of the career/technical education program.
	1. Review the potential for sponsoring recognition programs, livestock projects, and other program enhancements.

2. Provide guest lecturers and opportunities for field trips.
	1. Contact potential sponsors and regular sponsors about partnerships.
2. Contact content area guests to speak to classes.
	1. October 1
2. October 1
	1. Sponsors contacted and some finances received.
2. Guest Speakers scheduled.

	3. Inform the school’s staff of changes and trends in the economy, local workforce, and/or community.
	1. Share information with other committee members concerning changes, trends, and issues in one’s own business or organization.

2. Identify job openings within one’s business or organization.

3. Identify job titles in areas of work related to the career/technical education program.

4. Identify entry-level and average salaries in jobs related to the career/technical education program.
	1. Committee Members to share during meetings.

	1. July 22
	

	4. Assist in student recruitment for career/technical education program, provide work-based learning opportunities, and assist in placing graduates with prospective employers.
	1. Identify work sites for internships and placement of students.

2. Promote the program throughout the community.


	1. Committee members share during meetings.
2. Hang flyers/announcements about FFA/Agriscience activities in businesses around town.
	1. July 22
2. May 31
	

	5. Review and make recommendations concerning facility and/or equipment improvements.
	1. Review the facility and equipment utilized for the career/technical education program.

2. Identify new technology and developments that should be used in the career/technical education program.

3. Recommend equipment needs for the career/technical education program.

4. Help identify resources for obtaining technology and equipment.
	1. Committee members will complete strategies during planned meetings.
	1. July 22
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